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The wildlife economy exists in various forms across the world

To allow for effective monitoring,evaluation &reporting,assessment
ofvalue &to ensure long-term mmclusive,equitable sustamability ofthe
wildlife econom y,it is criticalthat a common lexicon ofterm s is
established and agreed upon globally
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Presenter
Presentation Notes
Explain wildlife economy and biodiversity economy - linking to the CD’s presentation before


Linkages to the KMGBF

Target 19: Mobilize $200 billion per year for biodiversity from all sources,
including $30 billion through international finance:

Leveraging private finance, promoting blended finance, implementing strategies for
raisimng new and additional resources, and encouraging the private sector to mvest in
biodiversity, mcluding through impact funds and other instruments

Stimulating mnovative schemes such as payment for ecosystem services, green
bonds, biodiversity ofisets and credits, and benefit-sharing mechanisms, with
environmental and social safeguards™



Presenter
Presentation Notes
Open by framing wildlife not just as biodiversity, but as economic infrastructure.
Position the wildlife economy as central to Africa’s development, resilience, and fiscal sustainability — not peripheral to it.

Position wildlife not as charity or crisis, but as economic infrastructure.
This presentation reframes conservation as an investable growth sector.


Is Africa’s wildlife economy
underperforming
-ori1s it under-measured?
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Africa holds ~25% of global biodiversity

Wild ife-based tourism is a major foreign exchange earnerin many
countries

Forest products support more than 800 m illion people 1n Africa

Yet wildlife economy data 1s fragmented,undervalued,and often invisible
in GDP

Under-measured Under-valued Under-invested Under-managed



Presenter
Presentation Notes
Open by framing wildlife not just as biodiversity, but as economic infrastructure.
Position the wildlife economy as central to Africa’s development, resilience, and fiscal sustainability — not peripheral to it.

Position wildlife not as charity or crisis, but as economic infrastructure.
This presentation reframes conservation as an investable growth sector.


Why this matters now
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Rising sovereign debt pressures

Increasing land use change

Clim ate change impacts

Growmg demand fornature-positive imvestment
Globalbiodiversity finance gap

“Africa cannot conserve 1its way out of poverty,

nor can it develop 1its way out of ecologicalcollapse”



Presenter
Presentation Notes
Africa is under fiscal pressure. Governments are searching for growth sectors.
At the same time, global capital is increasingly looking for sustainable and nature-positive investments.
The wildlife economy sits at the intersection of conservation and economic recovery — but it remains underdeveloped and under-measured.


The opportunity:

“Wild life 1s not just conservation...

1t 1s Infrastructure foreconomic resilience”
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The wildlife economy...

1S a cross-sectoreconomic system
dependent on functioning ecosystems
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Presenter
Presentation Notes
Clarify that the wildlife economy is not just tourism.
It is a cross-sector economic system built on functioning ecosystems and biodiversity assets.
Its full value chain includes production, services, trade, and emerging environmental markets


5

The invisible economy proble

Inform alactivity unrecorded

Poor valuation ofecosystem services
Limited supply chain data

Weak monitoring system s

Underestimation in nationalaccounts
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Presenter
Presentation Notes
Many wildlife economy contributions are invisible in national statistics.
If something is not measured, it is not prioritised.
This invisibility leads to underinvestment and weak policy support.

The wildlife economy suffers from statistical invisibility.


Research drives legitimacy

Without strong research:

Policym akers don’t prioritise it

°
@ Trecasuryundervalues it

@ Investors don’t understand risk-return profiles
°

Regulations become reactive instead of strategic

With strong research:

e Evidence-based policy

e Credible mvestment cases

e Quantified socio-economic benefits
¢ Reduced misinform ation



Presenter
Presentation Notes
Research provides legitimacy.
It transforms wildlife from an emotional argument into an economic case.
Evidence shifts the discussion from “should we conserve?” to “how do we scale this responsibly?”


Data 1s the currency of investment

Investors require:

e Relhiable revenue data

® Risk assessments

e Regulatory certainty

e Market projections

@ Performance benchm arks

Without data mmp Perceived risk increases Hmp Cost of capitalrises



Presenter
Presentation Notes
Capital flows where risk is understood.
In many African wildlife sectors, the absence of data inflates perceived risk.
Data reduces uncertainty and unlocks investment.


Wildlife
Economy

Measurement enables monetisation

@ Composite ndexmeasuring wildlife economy perform ance

@ 280 indicators covering wildlife status and the mvestment-enabling
environment

® Transparent,data-driven scoring fram ework

@ Comparable across countries orregions




Wildlife
Economy L

Investment
Index A%
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‘ I I SCHOOL
OF WILDLIFE %
H . v CONSERVATION




Results WEIl version 1(2023)

South Africa 1,
followed by Seychelles
and Mauritius

\i 1

H. v CONSERVATION

SCHOOL
OF WILDLIFE

0

South Africa (63.12)
Seychelles (G2.84)
Mauritius [58.66)
Namibia (58.58)
Botswana (57.15)
Rwanda (57.14)
Ghana (56.14)
Morocco (56.02)
Tanzania {55.42)
Senegal (34.7)
Kenya (53.68)
Togo (53.42)
Benin (52.89)
Cite divoire (52.7)
Zambia [52.5)
Tunisia (52.3)
Malawi (51.84)
Madagascar (31.78)
Uganda (51.61)
Miger (51.36)
Cabo Verde (51.31)
Guinea (51.02)
Egypt (50.2)
Gabon (50.01)
Gambia (49.73)
Burkina Faso (48.69)
Algeria (48.48)
Migeria (47.15)
Cameroon (47.09)
Sierra Lecne (46.98)
Mozambigue (46.81)
Zimbabwe [46.75)
Liberia {45.43)
Mali {45.29)
Congo (44.92)
Ethiopla (44.17)
Guinea-Bissau (43.88)
Lesotho (43.34)
Burundi (42.65)
DRC {42.31)
Eswatini {42.17)
Mauritania {41.15)
Djibouti (40)
Comoros (39.26)
Angola (38.85)
Central African Republic (37.52)
Chad (37.34)
Equatorial Guinea (35.2)
Sudan (34.81)
South Sudan (34.4)
Eritrea (31.33)
Libya (24.07)
Somalia (22.19)
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Results WEIl version 1(2023)
Wildlife Status Sub-index |l

South Africa (55.11)
Madagascar (52.45)
Tan zania (51.28)
Seychelles (49.71) MOROCCO
Togo (49.45)
Congo (49.14)
Gabon (48.62)
Zimbabwe (48.47)

South Africa Ift followed e

Zambia (46.8)
Miger (46.72)
Morocco (456.67)

by Madagascar,then W

Namibia (36.21)

Uganda (46.01)

[ ]
Tanzania —

Malawi (44.31)
Nigeria (43.91)
Kenya (42.7) ' : COMORES
Sdo Tomé and Principe (42,66) ) COTE -
Algeria [42.53) D'IVORE Al ‘
Ghana (42.23)
Rwanda (41.98)
Sencgal (41.67) = “
Egypt (41.44)
Mali {41.3) &
Burkina Faso (40.53)
Ethiopia [40.45) b S'EO TDME &
PRIMNCIPE DEMOCRATIC

Benin (40.2) . REPUBLIC OF CONGO
Sierra Leone (40.02) '

Central African Republic (39.33)

Guinea-Bissau (39.33)
Tunisia (39.31)
Mauritius (39.06)

Botswana (38.95)

Comoros (38.72)
Chad (38.07)

Liberia (37.78)
Burundi (37.69)
Angola (37.08)
Mauritania (36.81)
South Sudan (35.26)
Gambis (34.86)
Sudan (33.58)
Equatorial Guinea (33.41)
Eswatini (32.58)
Cabo Verde (30.82)
Lesotho (29.48)
Eritrea (29.27)
Dijibouti (26.88)
Somalia (22.28)
Libya (18.72)

WEIl OVERALL RANK

|:| Lower third
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Results WEIl version 1(2023)
Investment-enabling Environment Sub-index g =

Mauritius (78.27)
Seychelles (75.97)
Botswana (75.35)
Rwanda (72.29)
Cabo Verde (71.79)
South Africa (71.13)
Mamibia (70.96)

Mauritius placed 15,

Senegal (67.74)

MOROCCO

followed by Seychelles,

then Botswana T

Chte divolre (59.18)
Egypt (S8.95)
Zambia (58.21) '
Aei) - COMORES
Lesotho (57.21)
Uganda (57.20)
Burkina Faso (56.84)
Guinea (56.64) . %
Niger (55.99) .
Algeria (54.42)
Sierra Leone (53.95)
Djibouti (53.12) a
Litseria (53.08)

SAD TOME &
Eswatini (51.77) PRINCIPE
Gabon (51.40) [ ]

Madagascar (51.12) O
Nigerla (50.39)
Mali {49.2E)
Guinea-Bissau (48.43)
Ethiopia (47.88)
Mozambique (47.86)

Bl 5] WEII OVERALL RANK
Cameroon (46.45)
Maouritania (45.57)
Zimbabwe (45.04)

Congo (40.65)

Angola (40.62)

Comoros (39.80)

DRC (37.35) B upper Third

Equatorial Guinea (37.00)
Chad (36.62)

Swdan (36.05)

Central African Republic {35.72)
South Swdan (33.54)
Eritrea (33.39)

Libya (29.42)

Somalia (22.09)
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Results WEIL version 2 (2025)

Overall WEIl rankings and score
10 20 30 40 50 60 70

i i i

Seychelles (64.21)
South Africa (59.74)
Namibia (58.3) I——
Mauritius (55,92 ) R —
Tanzania, United Republic of (55.06) IN—
Ghat?a EE#.EE; I
Zambia (54.17) I ——
Mm ' Botswana (54.12) I—
TO p p e rfo I e rS Morocco (53.72) I—
Rwanda (52.06) I—

Se YCheHe S, S()uth ‘_".EEI:”%::‘IE%:?%;_
Benin (50.79)

Togo (50.76) I ——
Aﬁ'lC d, Nam lb 1a, Cabo Verde (50.59) I
i HadagaTcar £5ﬂ_3di I
Malawi (50.06) I
M a u rlt 1u S ) Cate d'lvoire (49.94) IN—
- et ﬁ
uinea A L
Tanzania N (47.94)
Gambia (46.59)
Algeria (45.99)
Gabon (45.96) |
Burkina Faso (45.48)
N'tgeria {45.4)
Tunisia (44.72)
Cameroon (44.69)
Mozambique (44.52)
Lesotho (44.33)
E%ypt (44.14) !
Zimbabwe (43.86)
Burundi (43.53)
Sierra Leone (42.59) |
Congo (42.18)
Liberia (41.36) I
Mali (41.19) I—
Eswatini (40.63) I—
Guinea-Bissau (40.55) M
Ethiopia (39.78)
Democratic Republic of the Congo (39.39) I
Comoros (39.16) IN—
Angola (38.48) I—
Djibouti (37.81) I—
Mauritania (36.9) I
Central African Republic (36.66) I
Equatorial Guinea (36.11) I
Chad (36.08) IN——
Sudan (29.8) I
Libya (29.61) H—
South Sudan (28.7) I
Eritrea (27.96) I
Somalia (24.8) I
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Results WEIIl version 2 (2025)
Wildlife Status Sub-index

Wildlife Status Sub-index rankings and score
10 20 30 40 50 60 70

L L

South Africa (53.48)
Madagascar (53.44)
Tanzania, United Republic of (53.05) ]l
Namibia (50.65) I /5,—7
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eychelles (50.37) I
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Egypt (37.12)
Liberia (35.65) | e
Cabo Verde (35.44) Sl 3
Lesotho (34.96)
Mauritania (34.61)
Tunisia (34.55)
Eswatini (33.97)
Sudan (33.51)
Gambia (33.25)
South Sudan (33.13)
Eritrea (28.7) TERCILE
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Results WEIl version 2 (2025)
Investment-enabling Environment Sub-index

Investment-enabling Environment Sub-index rankings and score
0 10 20 30 40 50 60 70 80
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To rform ers: Botswans (69.29
otswana .
p p e O . Ghana (66.32)
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Burkina Faso (47.46) I
Eswatini (47.29) I
Madagascar (47.24) I
Liberia (47.06)
Gabon (46.53) IE—
Sierra Leone (46.32) I
Nigeria (46.13) I
Burundi (44.52) I
Mozambique (43.26)
Guinea-Bissau (42.16)
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Libya (41.77)
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Ethiopia (41.11)
Zimbabwe (40.52)
Mauritania (39.19)
Angola (38.96)
Congo (37.8)
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Democratic Republic of the Congo (31.68)
Central African Republic (31.26)
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Static indicator exposure by Sub-index

Static Indicator Exsure by Sub-index

FaN
o

e Wildlife Status:317% static (19 of 60
indicators unchanged)

w
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w
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¢ Investment-enabling Environment:
25.5% static (56 0f220 indicators

unchanged)
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]
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@ Investment Sub-index m ore
responsive to new data;decline
reflects ~75% updating indicators
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Wildlife Status Investment-enabling Environment
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Wildlife Status Expert Group -

© Whatisthe status of wildlife (fauna &ﬂora) &, m reahty,
how wellis it managed?

@ [Land tenure and rights

Investment Expert Group
@ Inreality,whatisthe mvestment-enabling environment like?
 Would you mmvest?

Analytics Expert Group

® To support with the Index structure and analyses




WEIl expert groups: criteria

Mmimum three iterations ofthe WEII

Good regionalknowledge/experience

Tim e forthe survey and at least one meeting,i1fneeded
Willing to be acknowledged

Providing advice/mput mnto the overall WEIl project




LINKAGES BETWEEN AFRICAN SOVEREIGN DEBT &
LACK OF INVESTMENT IN CONSERVATION s
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Africa’s sovereign debt reality

Fiscalpressure 1s constramning conservation financing

® Rising sovereign debt ratios across multiple African econom ies
@ Climate vulnerability increasing fiscal stress

@ Limited fiscalspace for biodiversity investment

@ Growing need for alternative capital instrum ents
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The untapped asset:naturalcapital

Wild life 1s a sovereign asset —not a hability

@ [arge land arcas under wildlife-based use

® Significant tourism and ecosystem service revenue

@ Biodiversity as risk mitigation mfrastructure

e Naturalcapitalcurrentlyunderpriced in nationalbalance sheets
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From Index to instrument N\

The Indexbecomes the performance benchm ark fora sovereig
Instrument

Wildlife Economy Investment Index

$

Performance-linked metrics

\ 4

Sustamability Linked Bond

Concept: Coupon rate or yield linked to improvements in WEIl score




Engagement & partnerships

Sustainable SCHOOL
E‘ Finqnce ‘ I I l Og\r‘vSILDLIFE
CONSERVATION
Coalition A Y

'y

Sue Snyman (AL SOWO) Unvenfied) & e

FIND Workshop

Wildlife Economy and the WEII

29 September 2025

-
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The sovereign WEIIl-linked bond concept

Align conservation performance with sovereign finance

Structure example:

® Issuer: National Treasury

® Instrument: WEIl-Linked Bond

@ Tenure: 1015 years

® Coupon:Reduced if WEII1m proves

e Verification:Independent ecological &financialauditors




How the incentive mechanism works

Model A: Step-down coupon
If WEIl score im proves by X%, coupon reduces by Ybasis points

Model B: Performance-triggered payment

Im proved wildlife economy performance triggers concessional
refinancing




Why investors would care

This is not philanthropy — 1t 1s structured risk-adjusted mvestment

e ESG-aligned sovereign exposure

@ Performance transparency via the WEII
® Diversification within emerging m arkets
@ Nature-positive branding and reporting

@ Alignment with biodiversity fram eworks (e.g. Convention on
Biological Diversity)




Why governments would care

Fiscal flexibility + asset revaluation

e Potentialcoupon reduction

e Signalling im proved governance

@ Unlocking blended finance

@ Enhancing sovereign credit perception

@ Integrating naturalcapitalinto fiscalarchitecture

Improved index ‘ Reduced risk ‘ Improved credit narrative




Roadmap.......to pilot

l. Refine WEIlindicators &m ethodology
2.Independent validation

3. Treasuryengagement

4 . Investor sounding

5.Structured 1ssuance
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Africa’s wildlife is not only ecological capital

......1t 18 sovereign economic capital

If measured, governed, and structured correctly —

it can strengthen balance sheets,not burden them
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A new sovereign asset class?

“Can biodiversity performance become a sovereign credit variable?”

........with wild life as collateral for fiscalresilience
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The risk of inaction

Without reform :

Capital shifts elsewhere

[Land conversion accelerates

lllegaleconomies expand

Biodiversity and the related ecosystem services decline

Econom ic opportunities and jobs are lost



Presenter
Presentation Notes




Aresearch-led wildlife economy future

Imagine.......

e Wildlife included in nationalaccounts
@ Bankable wildlife enterprises

® Blended finance models at scale
@ Regionaldata platform s

@ High-capacitybusiness of conservation workforce
@ Thriving ruraleconomies
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Callto action

l. Invest in long-term wildlife econom y research

2.Build contmental & globalopen data platform s
3.Strengthen regulatory certainty,nationally &imnternationally
4 .Develop specialised capacity

5.Build durable public-private-com munity partnerships
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Presenter
Presentation Notes
“Wildlife is not a cost to be managed — it is capital to be stewarded.”
Africa holds one of the world’s greatest natural asset bases.
With the right research, data, partnerships, capacity and regulatory systems, the wildlife economy can become a cornerstone of sustainable development.
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