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Th e  w ild life  e c o n o m y e xis t s  in  va r io u s  fo rm s  a c ro s s  t h e  w o rld

To  a llo w  fo r e ffe c t ive  m o n it o rin g , e va lu a t io n  & re p o rt in g , a sse ssm e n t  
o f va lu e  & t o  e n su re  lo n g -t e rm  in c lu sive , e q u it a b le  su st a in a b ilit y o f t h e  

w ild life  e co n o m y, it  is  c rit ica l t h a t  a  c o m m o n  le xic o n  o f t e rm s is  
e s t a b lish e d  a n d  a g re e d  u p o n  g lo b a lly
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Presentation Notes
Explain wildlife economy and biodiversity economy - linking to the CD’s presentation before



Lin ka ge s  t o  t h e  KMGBF

Ta rge t  19: Mob ilize  $200 b illion  p e r  ye a r  fo r  b iod ive r s it y from  a ll sou rce s , 
in clu d in g $30 b illion  t h rou gh  in t e rn a t ion a l fin a n ce : 

”Leveraging priva te finance, promoting blended finance, implementing stra tegies for
ra ising new and additiona l resources, and encouraging the priva te sector to invest in
biodiversity, including through impact funds and other instruments

Stimula ting innova tive schemes such as payment for ecosystem services, green
bonds, biodiversity offsets and credits, and benefit-sha ring mechanisms, with
environmenta l and socia l sa fegua rds”

Presenter
Presentation Notes
Open by framing wildlife not just as biodiversity, but as economic infrastructure.
Position the wildlife economy as central to Africa’s development, resilience, and fiscal sustainability — not peripheral to it.

Position wildlife not as charity or crisis, but as economic infrastructure.
This presentation reframes conservation as an investable growth sector.



Is  Afr ic a ’s  w ild life  e c o n o m y 
u n d e rp e r fo rm in g  

- o r  is  it  u n d e r -m e a s u re d ?



Africa  h o ld s  ~25% o f g lo b a l b io d ive rs it y

W ild life -b a se d  t o u rism  is  a  m a jo r  fo re ig n  e xc h a n g e  e a rn e r  in  m a n y 
co u n t rie s

Fo re s t  p ro d u c t s  s u p p o r t  m o re  t h a n  8 0 0  m illio n  p e o p le  in  Africa

Ye t  w ild life  e c o n o m y d a t a is  fra g m e n t e d , u n d e rva lu e d , a n d  o ft e n  in vis ib le  
in  GDP

Un d e r-m e a s u re d       Un d e r-va lu e d        Un d e r-in ve s t e d       Un d e r-m a n a g e d
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Presentation Notes
Open by framing wildlife not just as biodiversity, but as economic infrastructure.
Position the wildlife economy as central to Africa’s development, resilience, and fiscal sustainability — not peripheral to it.

Position wildlife not as charity or crisis, but as economic infrastructure.
This presentation reframes conservation as an investable growth sector.



W h y t h is  m a t t e rs  n o w



- Ris in g  so ve re ig n  d e b t  p re ssu re s
- In c re a sin g  la n d  u se  ch a n g e
- Clim a t e  ch a n g e  im p a c t s
- Gro w in g  d e m a n d  fo r n a t u re -p o sit ive  in ve st m e n t
- Glo b a l b io d ive rs it y fin a n ce  g a p

“Afr ic a  c a n n o t  c o n s e rve  it s  w a y  o u t  o f p o ve r t y , 
n o r  c a n  it  d e ve lo p  it s  w a y  o u t  o f e c o lo g ic a l c o lla p s e ”
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Africa is under fiscal pressure. Governments are searching for growth sectors.
At the same time, global capital is increasingly looking for sustainable and nature-positive investments.
The wildlife economy sits at the intersection of conservation and economic recovery — but it remains underdeveloped and under-measured.



Th e  o p p o rt u n it y:  

“W ild life  is  n o t  ju s t  c o n s e rva t io n ….
it  is  in fra s t ru c t u re  fo r  e c o n o m ic  re s ilie n c e ” 



Th e  w ild life  e c o n o m y… 

is  a  c ro s s -s e c t o r  e c o n o m ic  s ys t e m  
d e p e n d e n t  o n  fu n c t io n in g  e c o s ys t e m s
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Clarify that the wildlife economy is not just tourism.
It is a cross-sector economic system built on functioning ecosystems and biodiversity assets.
Its full value chain includes production, services, trade, and emerging environmental markets



Th e  in v is ib le  e c o n o m y p ro b le m

In fo rm a l a c t ivit y u n re co rd e d

P oor va lu a t ion  o f e cosyst e m  se rvice s

Lim it e d  su p p ly ch a in  d a t a

W e a k m o n it o rin g  syst e m s

Un d e re st im a t io n  in  n a t io n a l a cco u n t s
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Many wildlife economy contributions are invisible in national statistics.
If something is not measured, it is not prioritised.
This invisibility leads to underinvestment and weak policy support.

The wildlife economy suffers from statistical invisibility.



Re s e a rc h  d r ive s  le g it im a c y

W it h o u t  s t ro n g  re s e a rc h :

● P o licym a ke rs  d o n ’t  p rio rit ise  it
● Tre a su ry u n d e rva lu e s it
● In ve st o rs  d o n ’t  u n d e rst a n d  risk-re t u rn  p ro file s
● Re g u la t io n s b e co m e  re a c t ive  in st e a d  o f s t ra t e g ic

W it h  s t ro n g  re s e a rc h :

● Evid e n ce -b a se d  p o licy
● Cre d ib le  in ve st m e n t  ca se s
● Qu a n t ifie d  so c io -e co n o m ic  b e n e fit s
● Re d u ce d  m isin fo rm a t io n
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Research provides legitimacy.
It transforms wildlife from an emotional argument into an economic case.
Evidence shifts the discussion from “should we conserve?” to “how do we scale this responsibly?”



Da t a  is  t h e  c u rre n c y o f in ve s t m e n t
In ve st o rs  re q u ire :

● Re lia b le  re ve n u e  d a t a
● Risk a sse ssm e n t s
● Re g u la t o ry ce rt a in t y
● Ma rke t  p ro je c t io n s
● P e rfo rm a n ce  b e n ch m a rks

W it h o u t  d a t a              P e rc e ive d  r is k  in c re a s e s             Co s t  o f c a p it a l r is e s
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Capital flows where risk is understood.
In many African wildlife sectors, the absence of data inflates perceived risk.
Data reduces uncertainty and unlocks investment.



Me a s u re m e n t  e n a b le s  m o n e t is a t io n

● Co m p o sit e  in d e x m e a su rin g  w ild life  e co n o m y p e rfo rm a n ce
● 28 0  in d ica t o rs  co ve rin g  w ild life  s t a t u s  a n d  t h e  in ve st m e n t -e n a b lin g  

e n viro n m e n t
● Tra n sp a re n t , d a t a -d rive n  sco rin g  fra m e w o rk
● Co m p a ra b le  a c ro ss  co u n t rie s  o r re g io n s



Re s u lt s



Re s u lt s  W EII ve rs io n  1 (20 23)

So u t h  Africa  1st , 
fo llo w e d  b y Se ych e lle s  
a n d  Ma u rit iu s  



Re s u lt s  W EII ve rs io n  1 (20 23)
W ild life  St a t u s  Su b -in d e x

So u t h  Africa  1st fo llo w e d  
b y Ma d a g a sca r, t h e n  
Ta n za n ia



Re s u lt s  W EII ve rs io n  1 (20 23)
In ve s t m e n t -e n a b lin g  En viro n m e n t  Su b -in d e x

Ma u rit iu s  p la ce d  1st , 
fo llo w e d  b y Se ych e lle s , 
t h e n  Bo t sw a n a



Re s u lt s  W EII ve rs io n  2 (20 25)

To p  p e rfo rm e rs: 
Se ych e lle s , So u t h  
Africa , Na m ib ia , 
Ma u rit iu s , 
Ta n za n ia



Re s u lt s  W EII ve rs io n  2 (20 25)
W ild life  St a t u s  Su b -in d e x

To p  p e rfo rm e rs: 
So u t h  Africa , 
Ma d a g a sca r, 
Ta n za n ia , Na m ib ia , 
Za m b ia



Re s u lt s  W EII ve rs io n  2 (20 25)
In ve s t m e n t -e n a b lin g  En viro n m e n t  Su b -in d e x

To p  p e rfo rm e rs: 
Se ych e lle s , 
Ma u rit iu s , 
Bo t sw a n a , Gh a n a , 
So u t h  Africa



St a t ic  in d ic a t o r  e xp o s u re  b y Su b -in d e x

● W ild life  St a t u s: 31.7% st a t ic  (19  o f 60  
in d ica t o rs  u n ch a n g e d )

● In ve st m e n t -e n a b lin g  En viro n m e n t : 
25.5% st a t ic  (56  o f 220  in d ica t o rs  
u n ch a n g e d )

● In ve st m e n t  Su b -in d e x m o re  
re sp o n sive  t o  n e w  d a t a ; d e c lin e  
re fle c t s  ~75% u p d a t in g  in d ica t o rs



W EII e xp e rt  g ro u p s

W h y ?
W h o ?

W h a t ?



In ve s t m e n t  Exp e rt  Gro u p
● In  re a lit y, w h a t  is  t h e  in ve st m e n t -e n a b lin g  e n viro n m e n t  like ?
● W o u ld  yo u  in ve st ?

An a lyt ic s  Exp e rt  Gro u p
● To  su p p o rt  w it h  t h e  In d e x s t ru c t u re  a n d  a n a lyse s

W ild life  St a t u s  Exp e rt  Gro u p
● W h a t  is  t h e  s t a t u s  o f w ild life  (fa u n a  & flo ra ) &, in  re a lit y, 

h o w  w e ll is  it  m a n a g e d ?
● La n d  t e n u re  a n d  rig h t s



W EII e xp e rt  g ro u p s : c r it e r ia

● Min im u m  t h re e  it e ra t io n s o f t h e  W EII
● Go o d  re g io n a l kn o w le d g e /e xp e rie n ce
● Tim e  fo r t h e  su rve y a n d  a t  le a st  o n e  m e e t in g , if n e e d e d
● W illin g  t o  b e  a ckn o w le d g e d  
● P ro vid in g  a d vice /in p u t  in t o  t h e  o ve ra ll W EII p ro je c t  



L



Afric a ’s  s o ve re ig n  d e b t  re a lit y

Fisca l p re ssu re  is  co n st ra in in g  co n se rva t io n  fin a n c in g

● Risin g  so ve re ig n  d e b t  ra t io s  a c ro ss  m u lt ip le  Africa n  e co n o m ie s
● Clim a t e  vu ln e ra b ilit y in c re a sin g  fisca l s t re ss
● Lim it e d  fisca l sp a ce  fo r b io d ive rs it y in ve st m e n t
● Gro w in g  n e e d  fo r a lt e rn a t ive  ca p it a l in s t ru m e n t s



Th e  u n t a p p e d  a s s e t : n a t u ra l c a p it a l

W ild life  is  a  so ve re ig n  a sse t  — n o t  a  lia b ilit y

● La rg e  la n d  a re a s  u n d e r w ild life -b a se d  u se
● Sig n ifica n t  t o u rism  a n d  e co syst e m  se rvice  re ve n u e
● Bio d ive rs it y a s  risk  m it ig a t io n  in fra st ru c t u re
● Na t u ra l ca p it a l cu rre n t ly u n d e rp rice d  in  n a t io n a l b a la n ce  sh e e t s



Fro m  In d e x t o  in s t ru m e n t
Th e  In d e x b e co m e s t h e  p e rfo rm a n ce  b e n ch m a rk fo r a  so ve re ig n  
in st ru m e n t

W ild life  Eco n o m y In ve st m e n t  In d e x

P e rfo rm a n ce -lin ke d  m e t ric s

Su st a in a b ilit y Lin ke d  Bo n d

Co n c e p t :  Co u p o n  ra t e  o r yie ld  lin ke d  t o  im p ro ve m e n t s  in  W EII sco re



En g a g e m e n t  & p a r t n e rs h ip s



Th e  s o ve re ig n  W EII-lin k e d  b o n d  c o n c e p t
Alig n  co n se rva t io n  p e rfo rm a n ce  w it h  so ve re ig n  fin a n ce

St ru c t u re  e xa m p le :

● Is s u e r: Na t io n a l Tre a su ry
● In s t ru m e n t : W EII-Lin ke d  Bo n d
● Te n u re : 10 –15 ye a rs
● Co u p o n : Re d u ce d  if W EII im p ro ve s
● Ve rific a t io n : In d e p e n d e n t  e co lo g ica l & fin a n c ia l a u d it o rs



Ho w  t h e  in c e n t ive  m e c h a n is m  w o rk s

Mo d e l A: St e p -d o w n  c o u p o n

If W EII sco re  im p ro ve s b y X%, co u p o n  re d u ce s  b y Y b a sis  p o in t s

Mo d e l B: P e rfo rm a n c e -t r ig g e re d  p a ym e n t

Im p ro ve d  w ild life  e co n o m y p e rfo rm a n ce  t rig g e rs  co n ce ssio n a l 
re fin a n c in g



W h y in ve s t o rs  w o u ld  c a re

Th is  is  n o t  p h ila n t h ro p y — it  is  s t ru c t u re d  risk-a d ju st e d  in ve st m e n t

● ESG-a lig n e d  so ve re ig n  e xp o su re
● P e rfo rm a n ce  t ra n sp a re n cy via  t h e  W EII
● Dive rsifica t io n  w it h in  e m e rg in g  m a rke t s
● Na t u re -p o sit ive  b ra n d in g  a n d  re p o rt in g
● Alig n m e n t  w it h  b io d ive rs it y fra m e w o rks (e .g . Co n ve n t io n  o n  

Bio lo g ica l Dive rs it y)



W h y g o ve rn m e n t s  w o u ld  c a re

Fisca l fle xib ilit y + a sse t  re va lu a t io n

● P o t e n t ia l co u p o n  re d u c t io n
● Sig n a llin g im p ro ve d  g o ve rn a n ce
● Un lo ckin g  b le n d e d  fin a n ce
● En h a n c in g  so ve re ig n  c re d it  p e rce p t io n
● In t e g ra t in g  n a t u ra l ca p it a l in t o  fisca l a rch it e c t u re

Im p ro ve d  in d e x          Re d u c e d  r is k            Im p ro ve d  c re d it  n a rra t ive



Ro a d m a p ……….t o  p ilo t

1. Re fin e  W EII in d ica t o rs  & m e t h o d o lo g y
2. In d e p e n d e n t  va lid a t io n
3. Tre a su ry e n g a g e m e n t
4 .In ve st o r so u n d in g
5. St ru c t u re d  issu a n ce



Africa ’s  w ild life  is  n o t  o n ly e co lo g ica l ca p it a l

………it  is  s o ve re ig n  e c o n o m ic  c a p it a l

If m e a s u re d , g o ve rn e d , a n d  s t ru c t u re d  c o rre c t ly —

it  c a n  s t re n g t h e n  b a la n c e  s h e e t s , n o t  b u rd e n  t h e m



A n e w  s o ve re ig n  a s s e t  c la s s ?

“Ca n  b io d ive rs it y p e rfo rm a n ce  b e co m e  a  so ve re ig n  c re d it  va ria b le ?”

…………w it h  w ild life  a s  co lla t e ra l fo r fisca l re s ilie n ce



Th e  r is k  o f in a c t io n

W it h o u t  re fo rm :

● Ca p it a l sh ift s  e lse w h e re
● La n d  co n ve rs io n  a cce le ra t e s
● Ille g a l e co n o m ie s  e xp a n d
● Bio d ive rs it y a n d  t h e  re la t e d  e co syst e m  se rvice s  d e c lin e
● Eco n o m ic  o p p o rt u n it ie s  a n d  jo b s  a re  lo s t
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A re s e a rc h -le d  w ild life  e c o n o m y fu t u re
Im a g in e ………

● W ild life  in c lu d e d  in  n a t io n a l a cco u n t s
● Ba n ka b le  w ild life  e n t e rp rise s
● Ble n d e d  fin a n ce  m o d e ls  a t  sca le
● Re g io n a l d a t a  p la t fo rm s
● Hig h -ca p a c it y b u sin e ss  o f co n se rva t io n  w o rkfo rce
● Th rivin g  ru ra l e co n o m ie s
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Ca ll t o  a c t io n
1. In ve st  in  lo n g -t e rm  w ild life  e co n o m y re se a rch
2. Bu ild  co n t in e n t a l & g lo b a l o p e n  d a t a  p la t fo rm s
3. St re n g t h e n  re g u la t o ry ce rt a in t y, n a t io n a lly & in t e rn a t io n a lly
4 .De ve lo p  sp e c ia lise d  ca p a c it y
5. Bu ild  d u ra b le  p u b lic -p riva t e -co m m u n it y p a rt n e rsh ip s

Presenter
Presentation Notes
“Wildlife is not a cost to be managed — it is capital to be stewarded.”
Africa holds one of the world’s greatest natural asset bases.
With the right research, data, partnerships, capacity and regulatory systems, the wildlife economy can become a cornerstone of sustainable development.




Th a n k  yo u

Dr Su e  Sn ym a n
Dire c t o r o f Re se a rch  
Sch o o l o f W ild life  Co n se rva t io n
Africa n  Le a d e rsh ip  Un ive rsit y
ssn ym a n @a lu e d u ca t io n .co m
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